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SUBJECT; Percent Soviet Military Aid to Cuba 


1* Intelligence on recent Soviet "military 
assistance to Cuba indicates that an unusually large 
number of Soviet ships have delivered military cargoes 
to Cuba since late July and that sone form of military 
construction is underway at several locations in Cuba 
by Soviet bloc personnel vbo arrived on some of these 
ships and are utilizing oaterial delivered by the 
vesselg. Ifcuring the period at least l f 500 passengers 
-Ihave debarked from f our s hips under security conditions 
suggestlffJT that tbeirnSTSs-iorr-TS' relafw* to the con- 
* striiction and military activity; another 1,500 arrived 
; during the period and were greeted x?ith considerable 
.publicity as economic specialists and students. Some 
still unconfirmed reports suggest th8t recently arrived 
Soviet bloc personnel number as rcany as 5,000. The 
speed and magnitude of this influx of bloc personnel 
and equipment into a non-bioc country is unprecedented 
in Soviet military aid activities; clearly something 
new and different is talcing place* As yet limited 
evidence suggests that present activities may include 
the augmentation of Cuba's air defense system, possibly 
including the establishment of ourface-to-a ir wisslle 
sites or the setting up of facilities for electronic 
and coranunications intelligence* 


2.~ A*S~many as "20 Soviet vessals may have already 
-arrived in Cuba since late July with military cargoes. 
~ Five, more Soviet vessels have left Black Sea ports under 
.._-.-■ conditions suggesting that they are en route to Cuba 
* : with additional military equipment. Most reports on - 
;~^theffe : shipments have- referred to large quantities. of . 
'^^i^LBgaortatXon, eloc feftnl c* and construction equipment,^ 
- such ifis'i2?S!S?bunications and radd^vansy trucks of many 
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varieties, mobile generator units, tracked and 'wheeled 
pr'iwc ©overs, cranes, tra.ilcrs, and fuel tanks. .... 
Eyewitnesses who saw the material beinp transported 
frora the port' areas report that much of the transporta- 
tion was done at night and "even that town street lights .. 
were turned off as the convoys passed through „ 

3; Personnel who arrived on the four Soviet . 
passenger vessels — each bf which has a normal passenger 
capacity'Vr"340 # though one of thcra declared 365 passen- 
ger when leaving the Block Sea — have been described 
variously* by C u bans who hai^gfeeen theta. Most agree 
that they were obviously non-Cuban in appearance and 
were dressed in civilian clothing. A number of independ- 
ent sources report that the foreign personnel were 
dressed in dirty, dusty, slept-in, red-checkered shirts 
and faded blue trousers. The foreign personnel unloaded 
the vessels themselves; usually Cuban militiamen have 
been charged with this work even, when it was a tailitary 



military construction. 


.„.4. At least a dozen refugees frota the area of 
Matanzas have reported independently on military con- 
struction at two sites 1 , nenr that north coast city* 
Two and possibly norc r.Mps arrived in the port of 
Matanzas and unloaded cargoes under tifcbt security pre- 
cautions. Cargoes were taken to at least two general 
are^s where construction is undcr^y. Initial con- 
struction, according to one of the eyewitnesses, in- 
volved the grading and level irjf of -ar^ftturrfl lyl****"***'*"* 
portion of the western nlope of a bill" by^Soviet personnel 
using heavy equipment I '*7hi^ w— taking place at a site 
just east of Mntapzas ate place en lied Hi Bongo. Other 
sources confirmed - that material n 3 leaving the docks 
in the direrrbion of HI Don C o, Another source, who left 
Cuba more recently, reported th*t by ■ 4 Aup— t foreign 
personnel were assembling' what appeared t : ^e a ^£5~ 
fabricated -curved-roofed structure at Kr UShgo* -**TTTo 
other site of construction activity neor Matanzas is 
apparently just across the provincial border in Havana 
province at Santa Cruz del Kortc, near the former 
Hershey sugar ©ill. In this place, too, construction 
activity initially involved the leveling of a portion 
of a bill near the coast* Cuban residents had been 
cleared frota^the are*,-** ***• ■***> - «m* 

~ 2 - - 




'-to-',E0*M 


9 . 

* 

s There are as yet no eonflraed "P '* °J _„,., 
construct!" »etlvity..ln<!er»=, in "">« ^""J $£*' 
S£e»c" there le cODSieerahl. reason « P«su« e that 

S^HSe •«*.&? sisals " 

ST2S: a^»°r^er b r D f r ^rU r -=t,oe -or, 
had been underway for scno time. Another ship is r« 

SeLneraaa Soviet peuaapel ^ w «^, e !. rl Jtb5J 
*ontbwore*casual f dirty, civilian clothes. Other 
reDorts indicate that quantities of equipment such as 
has Seen reported olseSbere have been seen on the cotv 
fiscalcS S?£ near the refornatory. ^fr"*??* 
from other parts of the island in^c^V^ nS^S.riei'" 
families have been evacuated fro* an island near J«iel«, 
the port in Pinar del Rio province where much of the . . : . 
equipment was unloaded, and from a farming are* near , 
Guatana, Pinar del Rio province. 

6. What the construction activity involves is - ' 
not yet known, the activity In the Uatanzas »/*% 
ooulff be the initial phases of construction of a ^ M " - 
equipped air defense system, erection of 4 el ^^°"^ a ^?, 1 
communications intelligence facilities airaed Canaveral 

and other US installations, or an ECU system aimed at 
«5 space; mfolsile, andTor other operational electronic 
systems. The kinds of equlpnent described could lit 
with any of these objectives; the cyidenco thus far, . 
as well as Soviet practi.ee in other countries -receiving 
bloc military assistance, .vould suggest, at letsrteni-., 
atively, construction of an air defense system based ,> 
^titefilJIPELINE nissilfc—Xaforr^tion.lio conf ir.a or • 
reftiteThissBoald become available witbin a week.- ,:._.. 
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'■7 t V The stop-up in military shipments and the 
construction activity once again provide strong evidence 
*>f the'icagnitude^of the USSR's support for the Castro ' 
3regime # Together with the extraordinary. Soviet bloc 
.economic commitments made to Cuba in recent months, 
.these developments amount to the roost" extensive campaign 
to bolster a non-bloc country ever undertaken by tho^ 
V5SR« 
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